
How well planned were the Five-Year Plans?

The party was convinced that the route to socialism was through
industrialisation and the proletarianisation of the Russian people.

2 Although this was a 'revolution from above ', there was a great deal of act ive
support for the plans and for socialist construction from young urban
workers.

3 The changes were administered through a 'command economy' which relied
on centralised planning and control by government commissariats overseen
by the Communist Party.

4 The mechanism chosen to deliver industrialisation was the Five-Year Plans,
which set broad targets for all branches of industry. Most operational targets
were contained in plans covering shorter periods such as one year.

S Extremely ambitious targets were set to drive people to huge efforts. These
had little to do with rational planning and more to do with propaganda.

6 Fulfilment and over-fulfilment of the plan targets became the overriding force
driving the managers of indust rial enterprises and officials.

7 Intimidation and fear permeated the system as managers strove to fulfil their
targets. They, together with party officials, were evaluated on their target
performance. This led to the falsification of figures and corruption.

S The First Five-Year Plan was chaotic. There was an enormous amount of
waste and many products were unusable . At the same time , remarkable
progress was made in key heavy industries and huge-scale projects were
undertaken.

9 Some workers did well out of the plans, particularly skilled urban workers.
Other workers, particularly ex-peasants forced into cities by collectivisation,
found themselves part of a 'quicksand society' trying to make a better living
and avoiding harsh punishments by constantly moving from place to place and
job to job.

10 The Second Five-Year Plan saw more developed planning and more
reasonable targets. Workers enjoyed 'three good years ' with more food and
consumer goods but these were ended by the purges. The third plan saw a
return to shortages and chaotic planning as resources were diverted to the
military.

I I Generally, the standard of living for most workers during the plans was poor
and improved marginally; housing standards remained abysmal.


